Minutes
April 22, 2004

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,
CA, commencing at 9:30 a.m. on Thursday, Ap2] 2004 Commissioner Falasghesiding. A
guorum waspresent,including CommissionerdBayer, Lundeberg, Wagnewelch and Winn.
Also in attendancevere PortAgent PeteéViclsaac, Board Couns&aymondPaetzold,Executive
Director Patrick Moloney and Secretary Alice Evans and various members of the public.

Request approvalf Minutes ofthe March25, 2004regular Board meeting. The minutes were
unanimously approved.

Correspondence and Activities since the March meeting--Executive Director Moloney

1. The Boardreceived detter dated April 2,2004 fromSFBP PortAgent Captain Mclsaac
that Captain BillGreig will serve asActing Port Agent from April 8 through April 15,
2004.

2. The Boardreceived detter dated April14, 2004from SFBP Acting Port Agent Captain
Greig forwarding asummary of MRRFviolations. Commissioner Falaschoted that this
was in response to a requeside byCommissioneiRosequist athe March 25 meeting.
He then thanked the SFBP for providing the report in a timely mannecorimentedhat
the information is most helpful to the Board.

Other Pilot Matters--Executive Director Moloney

1. The Board issued license renewals to Captains Détohurg, Lemke, Melvin and Pinder
during the month of April.

2. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected from SFBP and Inland RBlough through Februai3004. Copies
are available in the Board office.

Port Agent’'s Report -- Port Agent Captain Mclsaac

1. There are currently three pilots NFFD:
Captain J. Weiss is recovering from a non-work related condition;
Captain Larwood is recovering from knee surgery;
CaptainRhodes isbeing treatedfor a condition notrelated towork and is expected to
remain NFFD for an extended period of time.

2. The SFBP has taketelivery ofthe tworeplacementigid hull inflatablerescueboats. To
date, one has been put into service and performance report&cnewshave been very
positive.

3. The P/V GOLDEN GATEwastaken outof service onApril 21 to change out thevheels
and have the hull inspected. As expected a few small stress fractures were foutndlin the
and are being repaired. The boat is expected to be back in service later today.
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4. Through March 2004; Compared to 3 year daily average

Bar Crossings -2.4%
Bay Moves -12.6%
River Moves -15.1%
Total Moves -5.1%
Gross Tons +5.0%

Captain Mclsaac noted that the Bay moves are negative in part because in the first quarter of
2003 SFBP did éargenumber of Baymoves inconjunction withthe CarquineBridge
construction project.

Unfinished Business
1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss; update information on hearidgte (set for September20-23) —Executive
Director Moloney noted that the hearing date remains as scheduled.

b. S/S KENAI, allision with dock, Amorco,March 11, 2004 —Executive Director
Moloney reported that this is being investigated.

2. Pilot Ladderreportable incides --ExecutiveDirector Moloney said there have been no
reportable incidents since the last report.

3. Rulesand ReqgulationsCommittee-CommissioneiVelch -- report onstatus ofproposed
rulemaking re aendmentso Continuing PofessionalDevelopmentProgram andPilot
Trainee Selection Procedurgmssible Board action re same

CommissioneiVelch reported lhat the Committeenet April 13 in consultation with the
Selection Appals Committeeregarding changes to Sectiodl3 “Pilot Trainees”.

Discussionoutlining the Appeals Committee’s input resulted in drifhguage. The
recommended hanges fronthe Ad Hoc Trainee SelectiorCommittee producedurther

discussion and also resulted in work on draft language.

Regarding the recommended changes to Section 218 “Diitles Port Agnt”, discussion
also produced draft language.

A second meeting is set for todaymediately following thismeeting, with a thirdneeting
scheduled prior to next month’s Board meeting.

4. FinanceCommittee--Commissioner Winn -- report ofipril 22, 2004Committee meeting;
possiblerecommendation to thBoard for Pilot Vessel Surchargerate adjustmentfrom
6.11 mils to approximately 6.@ils effectiveJuly 1, 2004possible Board action re
same

Commissioner Winn reportecdt the Committee mettoday andreviewed the SFBP
variance report and reported that the gross from piloting is up 1%, expenses up 6% and net
is down 6%,partially due tocompletion of theCarquinez Bridgeroject andreduction in
income from the contractwith the Coast Guard inthe SeaMarshals programfuel,
insurance, land transportatiand personnetostsare higher. The Board FundCondition
was reviewed and noted that the reserve is currently 2.73M and slowly decreasing.
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10.
11.

The Committegeviewedthe Pilot VesseBurcharge. Ihoted that as oMarch 2004 the
reserve is $4,532. The Committeefeels hat it is advisable tomaintain areserve of
approximately $8,000. TheCommitteerecommends irthe form of amotion to increase
the Pilot VesselSurchargerate from 6.11 mils to 6.6 mils effective July 1, 2004.
Commissioner Falasclaskedfor discussion. There was no futher discussion. The
motion passed unanimouslyThe Committealso reviewedhe Pilot Training Surcharge
and the SFBP Financial Statements as of December 31, 20@D@8d No unusuaitems
were noted.

Pilot Training CurriculumCommittee-Commissioner Wagner said there is no report.

Ad Hoc Committeeon TraineeSelectior-Commissioner Bayer said there is no report.

UPRRBridge Working Group -- Executive DirectoMoloney --report onApril 13, 2004
meeting — Executive Directaeferred to BoardCounsel Paetzoldavho summarized the
review of @mpliancewith the protocol, the overallsuccess irreducingthe incidents of
vessel delays caused by communication problemstietBridge (none reportad the last
6 months), and reduction irain delays due to improvecboperation and communication.
The working groupalsorecognized the importance of cionted vigilance in utilizing the
protocol. According to VTS, most participants are following the protocol masiedime,
althoughthere is acontinuing need to improve outreaefforts to the towboatindustry.
Executive Director Moloney described the Board’s assistance in this effort.

Captain Mclsaaceported that o\pril 14-15the bridgewas closed totraffic because of
mechanical problems for approximately two days. This catleedelay ofsevenvessels.
Cdr. Cooke VTS USCG, who was the audience, noted that it enticipated that idune
2004 the bridgevill again closefor additionalmechanical repes to replace the remaining
lift cables.

Pilot Evaluation Committee-Capt. Melvin -- Report on traineesprogress in training
program; report on April 14, 2004 Committee meeting — no report

Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executive Director Moloney — no report

Pilot Security-- Commissioner Falaschi — no report

Ad hoc Committeefor Pilot Fithess— Commissioner Falaschi ennounce assignment of
Committee members €ommissioner Falaschmoted thatthe Committee membership
would be announced at the next Board meeting.

New Business

1.

M/ _CSL TRAILBLAZER groundingLight #5 Stockton DeepwaterChannel, April 1,
2004

M/ RICKMERSNEW ORLEANS grounding at StocktoDeepwateiChannel April 10,
2004

Public Comment on matters not on the agenda — there were none.
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3. Proposals for additions to next month’s agend@mmissionekVagner requested that the
SFBP RetirmentSurvey beplaced on the agendar review. Thiswill allow the SFBP
and Commissioners to adequately plan for the future.

Schedule next regular meeting — the next meeting is scheduled for May 27, 2004 at 9:30 a.m.

Adjournment — the meeting was adjourned at 10:15 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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